
As a Business Objects Gold 
Partner, ObjectWin is 
committed to delivering 
unparalleled value and 
industry-leading solutions 
and services to its custom-
ers. Becoming a Business 
Objects Gold Partner has 
demonstrated ObjectWin’s 
expertise with Business 
Objects’ technologies and 
proven the ability to meet 
customers’ needs. 

Together with Business 
Objects, ObjectWin helps 
organizations gain better 
insight into their business, 
improve decision making, 
and optimize enterprise 
performance. Business 
Objects Gold Certified 
Partners receive a rich set of 
benefits, including executive 
access, training, and 
support, giving them a 
competitive advantage in 
the marketplace. As a result, 
ObjectWin can build a 
positive customer experi-
ence with business intelli-
gence technologies.
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PHASE 0 (Optional) - Migration Assessment Study
(Estimated 3 to 10 days)
 Provide complete audit of existing BusinessObjects 5.x or  6.x environ-

ment to determine full scope of specific migration requirements
 Analyze results of audit and make recommendations on best migration 

approach and choices

PHASE 5 - Production Implementation
(Estimated 2 to 4 days)
 Provide customer assistance with production implementation and cutover

PHASE 2 - Migration to Test Environment
(Estimated 4 to 10 days)
 XI R2 Knowledge Transfer to understand new architecture
 Installation and configuration of BusinessObjects XI R2 in test 

environment with Knowledge Transfer
 Migration of existing BusinessObjects 5.x or 6.x content to XI R2 test 

environment
 Implementation of Security Configuration
 Knowledge Transfer for administering and using the new XI R2 

environment

PHASE 1 - Planning
(Estimated 1 to 4 days)
 Audit existing Business Objects repository
 Discuss and plan out the new XI R2 environment design based on 

customer’s current Business Objects implementation and requirements 
 Define and document the technical steps for the migration
 Define and document the prerequisites for customer  acceptance and 

sign-off

(Customer to take approximately 1 week to review and sign off on plan)

PHASE 3 - Customer Testing
(Estimated 14 to 28 days)
 Testing of reports and universes in new XI R2 environment by key users 

and Subject Matter Experts
 InfoSol to provide 20 to 40 hours of remote support to assist in trouble-

shooting, answering questions and consulting InfoSol to provide Version 
Manager XI on 30-day trial to assist with report comparison

PHASE 4 - User Training
Time frame will depend on number of users and type of training
Options for Training
 Formal Business Objects classes 

- Web Intelligence Report Design (2 days)
- Web Intelligence Advanced Report Design (1 day)

 Knowledge Accelerator Computer Based Training
 Demonstration of Differences for Existing Users

- Full Client  -  Web Intelligence

PHASE 2A (Optional) - 
Migration of BOBJ 
Add-On Products and 
Implementation on new 
Products
(Time frame is Product/Customer 
Dependent)

PHASE 1A - 
Administration Training
(5 days)
 Learn and understand 

architecture and adminis-
tration of XI environment in 
order to make informed 
choices in planning phase


