
WinPath Methodology for SAP
ObjectWin’s WinPath Methodology for SAP solution, comprised of several items, can be used 
together or individually with client-provided elements.

Methodology 
Our solution extends and complements SAP’s ASAP methodology.  We place more focus on ROI, 
leveraging predefined content, program, risk and change management, industry’s leading practices 
and metrics, continuous knowledge transfer with key business users and testing.

Assets
Our methodology contains pre-defined deliverables developed and used on various successful SAP 
projects.  These consist of project management documentation, process flows, configuration 
guides, conversion scripts, design documents, training materials, test scripts, integration test cycles 
and more.  Assets exist for the core SAP ERP modules, as well as for upgrades and global rollouts. 

Team 
A team of experienced consultants, working side-by-side with  team members, provide hands-on 
validation of the system, training and knowledge transfer throughout the implementation process.

Phases and Work Packages in WinPath Methodology

Overall, the WinPath methodology approach covers the complete project life-cycle from 
requirements analysis to implementation, testing and support. The solution at its fullest is 
end-to-end in its scope. 

Key Benefits:
 Small to large enter-

prise implementation 
experience

 Pre-built, process-driven 
templates

 Best practices approach

 Focus on value-added 
activities 

 Facilitates the “Center 
of Excellence” approach 

 Platform for continuous 
process improvement  

 Facilitates hands-on 
training and continuous 
knowledge transfer

 Standardized methodol-
ogy for globally 
dispersed virtual team 
deployment
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*All SAP logos are trademarks or registered trademarks of SAP AG.
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